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How to go from “HR fire-fighter” to “People engagement creator”
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HERE IS THE HR AGENDA FOR START-UPS

80% “BUSINESS ISSUES” 

20% “PEOPLE ISSUES” 
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• Staff: going from 15 to 25 + FTE

• Time: 2 to 3 years +

20% “BUSINESS ISSUES” 

80% “PEOPLE ISSUES” 

Tipping point 

HERE IS THE HR AGENDA FOR SCALE-UPS
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HOW COME THESE PEOPLE’S ISSUES GROW OVER TIME?



©reggy.degen@solvay.edu 2022

IT’S WHEN YOU IGNITED THE “POP-UP PHENOMENON”

POP
UP

Meet the kwakkers
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AT SOME POINT, EVERY GROWING ORGANISATION FACES 
THE SAME PEOPLE ENGAGEMENT ISSUES
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WHAT’S THE N° 1 ROOT CAUSE OF THIS PEOPLE’S DISENGAGEMENT?

THE FEELING OF NOT BEING TREATED WITH EQUITY

Gallup Institute (The barriers to performing organisations Gallup Institute, 2003 )
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THREE PROBLEMS WITH EQUITY 

• PERCEPTION IS REALITY

Gallup Institute (The barriers to performing organisations Gallup Institute, 2003 )

• PEOPLE PREFER TO EARN LESS THAN THEIR 
COLLEAGUES TO EARN MORE

• YOU LEAVE A MANAGER, NOT A COMPANY 
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WHAT’S THE IMPACT OF LOW EMPLOYEE ENGAGEMENT?

Source: Gallup Institute (The barriers to performing organizations Gallup Institute, 2022)

66%

20% 14%
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IN ALL ORGANISATIONS, EMPLOYEE 
ENGAGEMENT DEPENDS ON 

FOUR MANAGEMENT PRACTICES

Source: Wilson Learning Corporation, 1993, 2011 

Clear expectations

Continuous feedback 

Support 

Recognition

AS THE START-UP GROWS, MANAGERS STRUGGLE TO 
APPLY THESE PRACTICES CONSISTENTLY

TRUST

VISION (storytelling)
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THE ONE-ON-ONE

Source: https://hbr.org/2021/12/make-the-most-of-one-on-one-meetings-with-your-manager

Source: HBR / How to Make Your One-on-Ones with Employees More Productive, 2016 

“Employees of managers 
who don't have 1:1 meetings 
are four times as likely to be 
disengaged.”(HBR) “Employees whose managers hold 

regular meetings with them are almost 
three times as likely to be engaged as 
employees whose managers do not hold 
regular meetings with them”. (Gallup)

“If your direct report is strong, you 
can fall into the false thinking that 
the meetings aren’t necessary. 
But no matter how competent
your direct report is, a regular 
session is vital.” (HBR)

« In start-ups like in any company, 

don’t skip your one-on-ones» 

WHEN IS THE MOMENT MANAGERS CAN BEST 
BOOST EMPLOYEE ENGAGEMENT?

https://hbr.org/2021/12/make-the-most-of-one-on-one-meetings-with-your-manager
http://www.gallup.com/businessjournal/174197/managers-focus-performance-engagement.aspx
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WHAT?
(the topics and the message)

• Business confidence: feeling you master the 
content, knowing  you cover the right topics on 
which to give and receive feedback

• Objectivity: being able to deliver fact-based 
content

• Consistency: securing the message is coherent 
over time

• Fairness: demonstrating that people are treated 
with equity

• …

• Active Listening: paying attention, asking questions 
for clarification, summarising, giving and receiving 
feedback.

• Empathy: putting oneself in another person's shoes, 

• Understanding oneself and others: MBTI, DISC, 
Process Comm, Insight Discovery .... 

• Emotional Intelligence: manage one's own emotions 
and respond to the emotions of others

• Respect: verbal and non-verbal

• …

HOW?
(the attitude and posture)

THE 4 PEOPLE ENGAGEMENT PRACTICES 

Clear expectations (shared vision)

Continuous feedback 

Support (and development)

Recognition

THE 4 PEOPLE ENGAGEMENT PRACTICES 

TRUST

MANAGERS  & EMPLOYEES FACE TWO CHALLENGES 
DURING THEIR ONE-ON-ONES



©reggy.degen@solvay.edu 2022

THE 4 PEOPLE ENGAGEMENT PRACTICES 

THE ROLE & THE GOALS  

THE EMPLOYEE IN THE ROLE 

THE COMPENSATION VERSUS THE CONTRIBUTION

Clear expectations (shared vision)

Continuous feedback 

Support (and development)

Recognition

THE 4 PEOPLE ENGAGEMENT PRACTICES 

TRUST

DURING ONE-ON-ONES, MANAGERS AND 
EMPLOYEES DISCUSS THREE « WHATs »
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Which criteria to use?

What do we mean by I think that / I find that…

(s)he is good 

(s)he is not competent

(s)he is a great performer

(s)he doesn’t have the right attitude

….

THE 50 SHADES OF HR BLUE THE PROBLEM IS THAT ON THESE TOPICS…

… WE OFTEN DON’T TALK ABOUT THE SAME THING,
DON’T START FROM THE SAME POINT
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THE 50 SHADES OF HR BLUE

THE ABSENCE OF SHARED UNDERSTANDING IS

AT THE ORIGIN OF EMPLOYEE DISENGAGEMENT
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LET’S NOT REINVENT THE WHEEL: BUSINESS MODEL CANVAS

Including 
“Human Resources”
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PEOPLE MODEL CANVAS IN A NUTSHELL 

“The People Model Canvas is 
a universal framework that 

brings together the essential 
elements of HR management 

in one integrated model.

It simplifies and makes 
communication between 

managers, employees, and 
HR more objective by using a 
system thinking approach and 

a shared language.

This makes it easier for them 
to communicate and achieve 

tangible and actionable 
outputs in their daily 

interactions.”
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THE 4 PEOPLE ENGAGEMENT PRACTICES SO, WE MAPPED THE KEY ELEMENTS 
WITHIN EACH TOPIC/AREA

Clear expectations (shared vision)

Continuous feedback 

Support (and development)

Recognition

THE 4 PEOPLE ENGAGEMENT PRACTICES 

TRUST

THE ROLE & GOALS  

THE PERSON IN THE ROLE 

THE COMPENSATION VERSUS THE CONTRIBUTION
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THE 4 PEOPLE ENGAGEMENT PRACTICES WE THEN CREATED UNIVERSAL DEFINITIONS AND 
PRACTICES TO IMPLEMENT IN YOUR ORGANISATION

Clear expectations (shared vision)

Continuous feedback 

Support (and development)

Recognition

THE 4 PEOPLE ENGAGEMENT PRACTICES 

TRUST

THIS ENABLES YOU TO GET YOUR HR BASICS RIGHT
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EXERCISE: WHAT DO YOU THINK IS THE DOMINANT ROLE 
PROFILE OF A RECEPTIONIST, AN ACCOUNTANT, A 

DEVELOPER, A PROJECT MANAGER?

(Top 2%)   Executives

(10%)    Senior leadership team 

(30%)    Management team 
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A KEY COMPONENT OF YOUR PEOPLE MODEL CANVAS

Competence_en

Base your 
judgement on 

observable 
facts & data



©reggy.degen@solvay.edu 2022

A KEY COMPONENTS OF YOUR PEOPLE MODEL CANVAS

Performance_en

Base your 
judgement on 

observable 
facts & data
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Talent -
Potentiel_en

A KEY COMPONENT OF YOUR PEOPLE MODEL CANVAS

Base your 
judgement on 

observable 
facts & data
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Aspiration -
Potentiel_en

A KEY COMPONENT OF YOUR PEOPLE MODEL CANVAS

Base your 
judgement on 

observable 
facts & data
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Vision & Values_en

A KEY COMPONENT OF YOUR PEOPLE MODEL CANVAS

Base your 
judgement on 

observable 
facts & data
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« There is nothing magic or 
mysterious in having engaged 

employees operating at their full 
potential.   

It is simply the logical 
consequence of systematically 

applying the right fundamentals. »

CONCLUSION



©reggy.degen@solvay.edu 2022

INTERESTED IN THE DIGITAL COPY OF THE BOOK? 

1. LinkedIn me in the next 7 days 

2. Refer to our session today

3. Get your free download code

OR GO TO  
Peoplemodelcanvas.com 
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