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AGENDA
2

❑ Review of the Activities of the Association in 
2021 

❑ Approve the Financial Statements of year 
ended 31st December 2021

❑ Approve the 2022 Budget 

❑ Elect new members of the Association

❑ Elect New Chair of the Board of Directors

❑ Re - Elect members to the Board of 
Directors

❑ Re - Elect the Fiscal Board
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WHO WE ARE

The Ireland Portugal Business Network 
is a community of people in business 
who want to explore opportunities, 
partnerships and collaborations with 
other businesspeople in Portugal or in 
Ireland. 

IPBN is the only independent 
organisation recognised by the 
Portuguese and Irish Governments 
and State organisations to provide 
such cross-country facilitation.



4

OUR MISSION

Grow economic activity between  

Ireland and Portugal 

by 

creating Business opportunities 

for our members
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 OUR ACTIVITIES

 We run network events (online and in person) that 

 Keep our members informed

 profile members 

 Invite industry leaders to share their knowledge and experience

 help people to connect

 We create content, promote members activities, products or 

services on our digital platforms

 We create new business opportunities for our members with one-to-

one introductions 

 We assist Irish entrants to the Portuguese market and vice versa 

 We help Government Agencies enhance trade links between the 2 

countries
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2021 IN REVIEW

A mix of 

•Members meet Members – In presence & online

•Conversations with a leader

•Online Master Classes – Highlight of 2021 

•Sustainability & Blue Ocean Economy conferences
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2021 IN REVIEW – Highlights - Jan to June

• Jan to March: Special Algarve Living webinar series 

• Feb & March: First Master Class Series  

• March 16 to 18: 3 days webinars – Sustainability 

Conference

• April 28 & 30: Investing & Hiring in Portugal series

• May 20: Conversation with Irish Finance Minister & 

President of the EuroGroup

• May 27: New VAT rules

• June: A series of Members meet Members in 

presence in Lisbon/Algarve & online
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2021 IN REVIEW – Highlights – Sept to Dec

• Sep/Oct/Nov: Master Classes series 

• Sep 30: Blue Economy Conference  

• Oct 8: Conversation Tech Hub Algarve

• Nov 4 & 11: Members meet Members in presence 

Lisbon & Algarve

• Dec 14: Special Christmas – Wine Lovers & 

Decoration
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Q1 2022 – Highlights 

• Jan 20: Post Covid Challenges Resorts Algarve

• Jan 27: IPBN Business Success Awards – 3rd Edition 

• Feb 24: Conversation Nest Innovation Algarve

• Feb/March: Master Classes series

• Mar 17: 3rd edition Sustainability conference & 

visits to HCB Lisbon & Ombria resort 

Algarve



10▪ We grew the membership to 165 active members

▪ Renewal rate stayed above 75% in 2021 

▪ We welcomed 58 new members in 2021

▪ Location

o Lisbon: 59

o Algarve: 48

o Ireland: 45

o Porto: 8

o UK: 5

• Sectors of activity: 

o 85 – Key sectors (52%) as follows:

▪ 32 – Tech 

▪ 29 - Tourism & Leisure 

▪ 15 - Real Estate/Development 

▪ 9 – Healthcare 

o 80 - Professional services (48%)



Marketing Support 
Content & Web development
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▪ New Sections – Content for and about our members

▪ Tech

▪ Sustainability

▪ Tourism

▪ Healthcare

▪ Weekly Members Round-up Newsletter

▪ Job Board

▪ Spotlight interviews

▪ Improved Website design and increasing traffic 

▪ Growing LinkedIn following - Over 2000 growing daily

▪ IPBN Facebook page

▪ More than 550 Newsletter subscribers



2022 – The year 

ahead
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 Continue providing added-value to 
members

 Grow connections and interactions 
between existing and new members

 Online & In Person events  

 IPBN in Porto – Launch conference 

 Members meet Members Dublin

 Farming conference – Algarve in the 
Autumn

 Continue 2 conferences per year 
(Sustainability, Portugal/Ireland)

 Extend our Media coverage & 
partnership
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Accounts 

file:///C:/Users/Hp/Desktop/IPBN/Events/2021/7.%20April%2015%20-%20AGM%20&%20PwC/IPBN%20B&PL%202020.pdf
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15IPBN Budget 2022 Budget 2022

Income

Executive Partners 2200

Event Sponsorship 6350

Membership 25900

Event Income 3000

Grant income 22000

Total Income 59450

Expendiiture

Employee Costs 

Salary (Arnold & Ellis) 32580

VAT / Social Security Arnold & Ellis 8345

Travel & Subsistence 2250

Total Employee expenses 43175

Office Costs

Telephone 911.76

Stripe fees 300

Licences / anti-virus etc 99

Training 0

Translation services 0

Legal fees

Accounting fees 1184.76

Administration Costs

Management of Membership Drive & Database

Bank and audit fees 75

Marketing

Print & Digital Marketing 500

Website and social media design 3000

Photography & Videography 1500

Event costs

Event hosting 6508

Event promotion 1500

Total General (non-employee) Expenses 15578.52

Total Expenses 58753.52

696.48



Election of the new members to the IPBN 
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https://www.ireland-

portugal.com/members/

https://www.ireland-portugal.com/members/


2022 IPBN Board Members
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Geoffrey Graham, Chair 

Susan Cabeceiras

Mário Gago

Diogo Ivo Cruz

Pedro Barata

Richard Hickson

Aoife Healy

Sharon Farrell (Algarve Committee Chair)

Pedro Teixeira (Fiscal Board)

John Duggan (Fiscal Board)

Gréag Purcell (Fiscal Board)



Election 
of New 
Chair of 
the Board
GEOFFREY GRAHAM
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Our 

Team
 Arnold Delville – General Manager

 Ellis Dixon – Social Media and Content 

Manager


