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- CEO & Software developer @Pink Room

- Business dev. manager @ Nest Collective

- Board Member @ IPBN

~20% of remote time / year

Mário Gago
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Why remote work works
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- Flexibility

- No commute

- Less interruptions

- Freedom



New business opportunity 
with distributed teams
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Travel
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- Conferences

- Business trip

- Emergency during 

vacations

- ...



Pandemic virus requires everyone 
to stay at home
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3 key concepts
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Processes
Tools
Rules



- Have a plan, execute, iterate

- Ad hoc => Waterfall, Agile, Lean, KPI driven, …

- Meetings
- What meetings? (Daily standup, retrospective, 1o1, ...)

- When should it take place?

- Who should attend?

- Timeboxed

- Tools

- Rules

Well-oiled processes
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- Hardware
- Computer + webcam

- Headset/headphones + mic

- Good internet connection

Choose your tools wisely
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Choose your tools wisely
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- Software
- Security (Anti-virus, encryption, passwords, backups, VPN, network monitoring, …)

https://developers.google.com/web/fundamentals/security/encrypt-in-transit/why-https
https://www.dashlane.com/
https://www.eset.com/us/business/enterprise/


Choose your tools wisely
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- Software
- Security (Anti-virus, encryption, passwords, backups, VPN, network monitoring, …)

- Calendar

https://www.dashlane.com/
https://www.eset.com/us/business/enterprise/


Choose your tools wisely
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- Software
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- Communication

- Email

- Slack, Teams, Twist, Discord, …

- Zoom, Webex, Whereby, Jitsi, Hangouts, …

- WhatsApp, Messenger, … ❌

- File storage and sync (Drive, Office 365, Dropbox, …)

- Boards/management (Asana, Notion, Trello, Jira, Graphy, …)

https://www.dashlane.com/
https://www.eset.com/us/business/enterprise/
http://slack.com
https://products.office.com/en-us/microsoft-teams/group-chat-software
https://twist.com/
https://discordapp.com/
https://zoom.us/
https://www.webex.com/
https://whereby.com/
https://jitsi.org/
https://hangouts.google.com/
https://www.google.com/intl/pt/drive/
https://www.office.com/
https://www.dropbox.com/
https://asana.com/
https://www.notion.so/remote
https://trello.com/
https://www.atlassian.com/software/jira
https://graphyapp.com/
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- Software
- Security (Anti-virus, encryption, passwords, backups, VPN, network monitoring, …)

- Calendar

Choose your tools wisely
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- Communication

- Email

- Slack, Teams, Twist, Discord, …

- Zoom, Webex, Whereby, Jitsi, Hangouts, …

- WhatsApp, Messenger, … ❌

- File storage and sync (Drive, Office 365, Dropbox, …)

- Boards/management (Asana, Notion, Trello, Jira, Graphy, …)

- Whiteboards (Miro, Draw.io, …)

https://www.dashlane.com/
https://www.eset.com/us/business/enterprise/
http://slack.com
https://products.office.com/en-us/microsoft-teams/group-chat-software
https://twist.com/
https://discordapp.com/
https://zoom.us/
https://www.webex.com/
https://whereby.com/
https://jitsi.org/
https://hangouts.google.com/
https://www.google.com/intl/pt/drive/
https://www.office.com/
https://www.dropbox.com/
https://asana.com/
https://www.notion.so/remote
https://trello.com/
https://www.atlassian.com/software/jira
https://graphyapp.com/
https://miro.com/
https://app.diagrams.net/
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Clear and concise rules
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- Use the tools properly

- Call instead of long text discussions

- Share meeting conclusions with everyone

- Regular working sessions

- Special attention to etiquette

- Decision making

https://artscience.ca/slack-etiquette-part-2-respect-your-team-and-be-mindful/


It has its challenges
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Biggest struggle working remotely

23Source: https://buffer.com/state-of-remote-work-2019

https://buffer.com/state-of-remote-work-2019


Best practices
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- Keep your routine

- Create a schedule

- Have a dedicated work space

- Keep lives separate / set boundaries (home life vs work life)

- Take breaks (pomodoro technique)

- Automate recurring tasks (payments, insurances, 

https://academy.globalshares.com/engage/how-to-make-remote-working-work-for-you
https://en.wikipedia.org/wiki/Pomodoro_Technique
https://www.letsdeel.com/how-deel-works
https://www.firstbasehq.com/


Best practices
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- Avoid procrastination

- Save household chores for later

- Exercise 30 minutes daily

- Make human contact

- Configure your setup correctly (back and neck pains)

- Improve the onboarding experience (handbook)

https://www.posturite.co.uk/webinars/2020-webinars/working-from-home-quick-fixes
https://www.citrix.com/perspectives-by-citrix/empowered-employees/distributed-workforce.html


Conclusions
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Conclusions
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- Frame it as an opportunity

- Set a plan:
- Processes 
- Tools
- Rules

- Stay conscious about remote challenges and actively work to 
improve:

- Unplug from work
- Fight loneliness
- Work on communication
- Do not get distracted



Thank you!
Any questions?

28

mariogago

mario@pinkroom.co

mariocadeiras

www.pinkroom.co

https://www.linkedin.com/in/mariogago/
mailto:mario@pinkroom.co
https://twitter.com/MarioCadeiras
http://www.pinkroom.co
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