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Otonomee is one of the worlds only Purpose built, 
Remote first, Tech enabled BPO’s;

• Founded in June 2020 - to solve a problem that we 
knew existed in the traditional BPO industry;

• BPO is a $250 billion dollar industry – the work done is 
of critical importance; The traditional BPO model -
Buildings and Facilities Model – Big City, Big Building;

• We could see that this model was in terminal decline –
It will not survive the future world of work; 

• We saw an Opportunity – providing a great Employee 
Experience and leveraging the benefits of Remote 
Work; 



What Problems do we Solve?

• Finding and retaining Talent – “to Hire you have to 
Differentiate”;

• We Find and retain Customers for our Clients;

• We Protect our Customers Brand as they grow; 
• We optimise the Customer Journey

Industries;  

Fintech, Aviation, Health Tech, E Commerce
SAAS, Travel Tech, Facilities Management 



Doing Business, Hiring and Living in Portugal 

• We can hire Anywhere in the World so why was a Year 1 Business Goal to set up a subsidiary for 
International Expansion?; In previous careers – Asia, Eastern Europe, Northern America, Central 
America; 

• What did we need? 

o A Centre for Scale – not a Building ….but a Country, within which to hire remotely.

o Ability to support clients Globally - Multilingual Support, Tech Support, Sales Dev;

o A clear remote working framework with clarity around employer obligations/benefits;

o A “can do working environment”

o A cultural alignment with Ireland;

o A more attractive cost base;

o A great place to live work and visit!



• Jan to June '21 - research led to July 2021 Incorporation of an entity;

• Networking; IPBN and others extremely supportive;

• July '21 -Incorporation of Otonomee Portugal;

• External Tax and Legal Advisors; Outsourced Payroll ;

• Bank Account set up;

• November 2022 first Team Members; Currently 15 TM's nearly all in wider 
Lisbon area;

• Targeting growth to 50 in the next 6 – 9 months;

Our Journey to Now



How did we establish in Portugal Remotely? 

We believe that Work, like Life, is better when you have choice”…..
“Meaningful work happens where People find Meaning”

How did we attract and Grow remotely without having a presence on the ground?

• Trust, Accountability and Transparency;

• Recruiting and Onboarding new employees;

• Communication,

• Connection; Sharing Otonomee’s Purpose and Values;

• Training , mentoring and performance evaluation structure;



Great Engagement 

• Great Cultural Alignment;

• Belief in the Vision of the Company;

• Diversity

Great Employee Capabilities

• 3rd level Education, Masters degrees,

• language capabilities, technical skills,

What has our Experience been?

Buoyant Labour Market

• We have more applications for every role in PT than IE;

• We are more competitive in our Market;

• The experience for the same price is not on the same level.



Challenges

• Bank Account set up;

• Employment law and personal tax is more 
complicated than Ireland

• Understanding the competitive landscape –
Testing, learning...requires patience and 
perseverence!!

• Establishing in Portugal has been hugely 
positive for Otonomee

What has our Experience been?



What GREAT looks like! 

Doing Business, Hiring and Living in Portugal 



Thank you 

www.otonomee.com


